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Problem (Idea) Statement and Scoping Research 
 
Modules > Scoping > Research… 
 
Make sure your team has completely filled in the Research Circles of the last exercise  
(http://www.garfieldcs.com/wordpress/wordpress/wp-content/uploads/2013/09/S10-Research-Circles-Worksheet.pdf ). 
Your team will now have identified several key questions about your project idea/problem that 
needs to be researched; these should include inquires about your users, the marketplace and 
likely some initial technical questions.  In the outer circle, your team has identified the methods 
to answer these questions that will include talking to or surveying users and searching online.   
Among your team members, divide up the questions with their methods and get these 
answered.  But before your begin this research, take some time to formalize a two sentence 
description of your problem (and/or project) statement to maintain a common focus.  You should 
already have this pretty well created from the screening exercises we just completed.  
 
Task 

Create a Word Document for your Project, to include the following results of our exercises and 
your research: 

1. Problem Statement: Document your Problem (project) Statement.  This should be no 
more than two sentences and provides a single focus for your team while doing 
research.    

2. Scoping Questions & Methods: Write down each of your key questions discover the 
“Research Circles” exercise along with the method you have identified to answer it. 
Having these written down will clarify what the work to be done by pairs of individuals in 
your team and how to proceed… 

3. Research Finding: While investigating each of the key scoping questions, take notes on 
your findings and resources you identify along the way.  Researching and answering 
these questions will help you better scope your project.  Document this work and make 
sure to include your findings on: 

a. User Identities and their specific needs of your App.  This will allow a clear 
vision of who you are designing for and what their expectations are from the 
resulting product. 

b. Market Presence – what similar products exist and what is needed from your 
App to make it unique and succeed in the marketplace.  Have you started to 
identify the key features that will set you ahead of the pack? 

c. Technical Needs – what kind of environment will your App/project be designed 
in?  Is there any specific technologies or challenges your team will need to 
master or solve? 

 

Assemble all this information into a single team document and save it in your team folder. 

 


