Module 2:

Screening and
selecting ideas
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Separate the wheat from the chaff

Key is Viability — whether or not your ideas have good potential to succeed
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Your mission

= Undertake basic market research for each of your ideas
= Screen your ideas
= Select 2-3 ideas to take forward to the next stage
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Screening questions

Evaluate initial ideas for viability and decide which ones you want
to investigate further:

Answer the following questions: yes +1, no -1

= Will your app be different to anything else out there?
= Will your app appeal to a specific audience?

= Will your app have specific stand-out features?

= Will your app compete in an established market ?

= Are you really, really excited by your app idea?
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What would your granny do?
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Top Games

See All

‘The highest rated and most used games.
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Criminal Case

Games, Hidden Object

Solve Cases and Hunt for Hidden Objects!
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Best Dragon breeding game

Top Eleven Be a Football Manager
ek
Games, Sports

M 5 o Football manager

Farm Heroes Saga

) Sk

Games, Puzze

_ | Newest Match-3 game on Facebook

Trending Games See All

that are growing rapidly.
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It's the cutest puzzle game around!
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Collect and Feed! Fight and Breed!
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Breed Mutants to build a team and fight
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)| Join The Smurfs on their new adventure!
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About 128,000 results

A Guide To Learning About Rugby
by videojugsport « 2 years ago « 57,471 views

Looking for a instructional video on A Guide To Learning About Rugby? This
practical bite-size tutorial explains exactly how it's ...

How To Learn About The Position Forwards
by videojugsport « 2 years ago « 57,742 views

Watch How To Learn About The Position Forwards from the leading how to
video provider. This advice video will give you useful ...

Learn to Play: Rugby
by Marc Levandowski + 6 months ago « 3,317 views

Video | shot and edited of the Brockport Rugby team teaching a little about
how to play Rugby.
HD

Rugby 101
by beth halldorson - 7 years ago « 2,052,869 views

A basic overview of the rules of rugby. And if you want to pull this video for
your own use, | suggest you look up Keepvid.com

Learning the basics of rugby league with Michaela

by therhodeshow - 1year ago - 345 views

Today on Michaela Can, Michaela Johnson learns the basics of rugby
league.

Beginner's Guide to Rugby
by livestrong -« 4 years ago + 73,756 views



Selection & back-up

Choose your first string and alternates

Identify your:
| . Competition
« Solution — technology and data

Prioritize what more you need to know
for our next step - SCOPING
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