Projects in CS Rubrics:

Project Planning & Software Development Process Rubric:

Category

Excellent 5 points

Good 4 Points

Fair 2 Points

Story Creation

Well-written full set of
Stories created that
capture the user
experience for features.
Task time estimates are
totaled for each Story so
the Customer can
determine their priority.

Several Stories created
that outline the user
experience for features.
Time estimates are
supplied so Customer
can determine the set of
Stories to be chosen for
the Sprint.

Basic Stories created for
a couple features along
with some estimates to
help Customer choice.

Task Creation

Well-written Tasks
created for the Sprint’s
possible set of Stories
that detail the
development work
needed to fully
accomplish them. Time
estimates assigned to
each Task and
appropriately assigned to
Team members and pairs
for execution. Additional
Tasks for future stories
placed in Backlog.

Set of Tasks is created
along with fair estimates
for sufficient Stories to
determine priority of
Stories for current Sprint.
Tasks are assigned to
team members and pairs
for execution. Tasks for
later work placed in
Backlog.

Series of Tasks created
for Stories with general
estimates. Tasks chosen
for Sprint but may not be
assigned clearly to team
members.

Exit Criteria Creation

Exit Criteria test cases
created for the Sprint’s
Stories with clear details
on execution and
expectations. Include
required data files and
use cases to be
demonstrated along with
the corresponding
expected results.

Exit Criteria test cases
created to meet the need
of each Story that include
clear expectations for
success. Sufficient to
demonstrate Story but
may lack a few details.

General test cases
documented for Stories
that suggest what is
needed for Exit Criteria.
Lack specific details of
the use cases to be
demonstrated.

Sprint Stand Up Meetings

Stand Up meetings are
held regularly and last
less than 10 minutes and
clearly cover what each
individual and/or pair has
been working on, will be
currently working on, and
any challenges faced.
Digression to other
discussion minimal.

Stand Up meetings are
held and last less than 15
minutes and clearly cover
what each individual
and/or pair has been
working on, will be
currently working on, and
any challenges faced.
Some digression
experienced.

Stand Up meetings occur
occasionally but did not
follow guidelines




Project Completeness & Customer Satisfaction Rubric:

Category

Excellent 5 points

Good 4 Points

Fair 2 Points

Exit Criteria Met

Full Exit Criteria test
cases for the Sprint’s
Stories are demonstrated
and clearly show
progress on the project.

Majority of Exit Criteria
test cases for the Sprint’s

Stories are demonstrated.

Progress is made on
project.

Some of Exit Criteria test
cases for the Sprint’s
Stories are demonstrated.
Progress is unclear for
the project.

Customer Satisfaction (&
Communications)

Customer understands
resulting progress. The
work on the Stories and
resulting features
continue to meet their
expectations and meeting
goals for overall project
schedule is clear.

Progress on the Stories
and resulting features
mostly meeting the
expectations of the
Customer and goals for
overall project schedule
can be managed.

Some progress is
apparent but generally
does not meet the
expectations of the
Customer. Challenges
agreeing to the goals for
overall project schedule.

Delivering the Project &
Features

Individual features and
overall project is
delivered and released
planning directly with the
Customer and the
development team
matches the expectations
they have set.

Individual features and
overall project is
delivered and released
reasonably within the
expectations of the
Customer. The
development team
generally meets the
expectations they have
set, but may have a few
delays

Individual features are
released periodically
meeting some of the
expectations of the
Customer. Overall
project moves forward but
likely not as the Customer
had expected it.

Is this practical for grading a High School Class?




